
TPB Work Plan  –  Report  Card for September 27, 2007

TASKS SUBTASKS STATUS
I – Regional Fare Policy Inventory Existing Conditions Complete

Fare Structure Analysis Underway - Need Board Policy

Fare Policy Recommendation After Analysis

Infrastructure Requirements Based Upon Policy

II – Regional Transit  
                     System Planning

Public Involvement Underway

Existing & Future Conditions Documentation Complete

Review Needs Assessment, Goals & Objectives Complete

Development & Evaluate Regional Network Concepts Underway

Financial Planning Underway

Assess Regional Governance Structures Underway

Final Recommendations and Report October-December

III – Regional Transit Marketing  Regional Transit Marketing Forum Meets Quarterly

Marketing Inventory In Development

Regional Map Printing

Sustainable Marketing Program Underway

IV – Service & Financial Measures Service Performance Measures Complete

Consistent Data Reporting Protocols Complete & Ongoing Monitoring

Financial Analysis In Progress

Funding Assessment In Progress

V – Service & Operations  
                    Coordination Evaluation

Regional Operator Resource Directory Complete

Regional Transit Map Printing

Short-Term Coordination Efforts–MARTA, CCT, GCT, C-Tran Underway

Existing Service Evaluation (Paratransit Task Force) Underway

Downtown Mid-day Layover Lot In Progress

VI – Regional Transit  
                      Information System

Task transferred to Regional Trip Itinerary Planning  
and Breeze Coordination led by MARTA, in cooperation  
with all regional providers. 
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